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ENGAGE

Through the process of the last 10 months the Tourism Industry in Wyoming has been engaged in the Wyoming Tourism Industry
Master Plan. Over 50 individuals were part of initial one on one interviews, 300 plus participated in the initial survey. Over 200
attended one of 7 five hour regional meetings. 175 participated in a follow up survey and over 60 provided public comments on
the draft recommendations.

IDENTIFY
They helped identify 69 recommendations to be acted on over the next ten years. They have been organized into 8 Themes:

Product Development/Infrastructure
Partnerships/Collaboration/Cooperation/Integration
Communications/Education/Information/Advocacy
Marketing/Global/Technology

Outdoor Recreation/Wildlife/Adventure/Open Spaces/Natural Resources
Culture/Heritage/Authentic/Western/History

Visitor Service/Quality/Hospitality/Customer
Sustainability/Stewardship/Preservation
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PRIORITIZE

The three partner agencies have reviewed all the documents for the Tourism Industry Master Plan to help organize the process of
implementation. The following are areas that help to further structure the implementation process. Additional prioritization will be
done on an ongoing basis looking at the specific elements of each recommendation.

1 Interimt Legislative Review

T D2EENENEh TGS Ly Ak (A

1 To Be Determinedt Private Sector Lead supported by the Wyoming Travel Industry

1 Interagencyt Coordinated by Wyoming Travel & Tourism, State Parks and Cultural Resources and Wyoming Game & Fish
supported by other State and Federal Agencies and the Wyoming Tourism Industry

1 Individual Agencies/Organizationst Other agencies/organizations will need to have primary responsibility, but will be supported
by the Wyoming Travel Industry and the three Master Plan partner agencies

ALIGN

Each of the recommendations will require additional input and engagement. This will be done through work groups or task forces
that can help frame the tasks that need to be done and to better define the outcomes with a particular recommendation.

COMMUNICATE

Through the process of annual spring listening sessions as well as 6 month status updates the Wyoming Tourism Industry will be
kept up to date on the progress of each of the recommendations of this Master Plan.
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Interimt_Leqislative Review

1.6 Develop excursion train service.

1.9 59821} &l B LINIR AVTBNBEAwW yOKy=ET living working ranch.

2.4 Expand incentive and cooperation to further develop film industry.

1.1 Create a consistent and systematic approach to identify and fund new product development opportunities.
5.9 Develop alternative funding mechanisms to operate and maintain trails and parks.

6.6 Develop new interpretive content programs and increase utilization of existing interpretive programs.

Governors Office Initiatives

3.9 Develop more education and training programs related to preservation and stewardship including economic viability.

4.4 Continue and expand enhanced GIS/GPS systems for all of tourism.

5.3 Development of extreme sports venues/or events.

2.7 Annually review strategic and long range plans of partner agencies and organizations to determine areas of coordination and cooperation to reduce
any duplication of efforts and identify collaborative opportunities.

To Be Determinedt Private Sector Lead supported by the Wyoming Travel Industry

8.7 View sheds and other scenic attributes need to be reviewed and prioritized to maximize their quality for travelers as well as residents.

8.5 Provide improved communications and understanding of the requirements to ensure proper water quality needs, particularly in rural parts of the state.

8.2 Ensure that archeological and geological sites are secure before marketing. (Also in SPCR)

8.1  Green Tourism policies, practices and procedures should be encourage and promoted.

3.8 Develop communications strategies to respond to natural occurrences and other emerging landscape issues that may have a negative impact on the
tourism industry in Wyoming.

6.4 Develop an interpretive program around the energy and extraction industries.

1.4 Complete and implement a comprehensive technology platform for residents and visitors.
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InteragencyTl Coordinated by the Wyoming Office of Tourism, the State Parks and Cultural Resources Department and the
Wyoming Game & Fish Department supported by other State and Federal agencies and the Wyoming Tourism Industry

2.3 94l ofRK I da - NEFt NRIg5 SA2LY Syt/ 2dyOké &l N3 6 AK (KS (KNSS LINYSNIES/OSA

1.3 Develop more events and festivals.

2.1 538R2L) a SHiN/ &€ {1 B2 &2y VA c2dpkly lyRIaNG S5 856

2.2 Expand research capacity and services.

2.5 Develop more cooperative programs with agricultural interests statewidet Product Development/Marketing.

2.6 Develop additional events and programs to involve young people in outdoor recreation activities including hunting and fishing.

3.5 Visitor center staff FAM (familiarization) tours to learn more about different parts of the state.

4.1 Develop comprehensive database ¢ of all federal, state, and local events, activities and attractions.

5.1 Promote wildlife viewing areas and develop new opportunitiest 10 OSHILE (5% (R 3. 202 &2Y VA6 ARRS

5.6 Develop and promote more non-consumptive wildlife festival, events and programs.

6.1 Develop and promote more Wyoming products and crafts.

6.7 S5SAR2LY 2N KSE Y I NSILRENY &2 adr 12N dkE) heritage and arts as well as more topical tour opportunities that focus on
specific elements of culture, history and heritage.

Individual Agencies/OrganizationstT Other agencies/organizations will need to have primary responsibility, but will be

supported by the Wyoming Travel Industry and three Master Plan partner agencies
0 Lead Agency

Wyoming Game and Fishd Lead Agency

8.4 Develop a watchable wildlife handbook.

5.2 Increase aggregation of wildlife content and information sources for web sites based on user needs and interests.

5.4 Expand interpretive programs for Outdoor Recreation and Wildlife. (also with SPCR)

5.10 Develop and improve services at Wyoming lakes.(also with SPCR)

4.10 Develop marketing programs to increase the number of hunting and fishing licenses and develop new marketing programs to increase hunting and
fishing opportunities throughout the state.

5.8 Develop three and/or seven day nonresident fishing licenses.



0 Lead Agency

OYganizationsT Other agencies/organizdfiédnsWRAll need to have primary responsibility, but wilfementation Plan
supported by the Wyoming Travel Industry and three Master Plan partner agenciesicontinued)

Wyoming Office of Tourism

7.6
7.5
7.2
6.3
4.8
4.3
4.5
4.6
4.11
4.9

4.7
6.9
3.1

4.2
3.6

Investigate the value of a centralized brochure distribution model for all public and private visitor centers in the state.

Continue to review and modify current signage programs within the state to meet traveler and attraction needs.

Ensure that current visitor centers are maintained at the federal, state and local level.

Continue to develop travel venues and opportunities with tribal governments.

Expand shoulder and off season marketing.

Develop meaningful mobile applications and services that would provide real time information to travelers and recreationists.

| NS (S o221 drdd WA KS 6 K2(S &l (B A Cyadfil Ry 6 AK 20 f (RdBEY QY'Y dyAiSal yR2ND YA | (RyA

Develop improved content coordination between web site and travel guide.

Expand international marketing efforts.

9H By R (KS bty ics Sy Ry { LSOk tRiE LEEANY RIZ2LIR08 (KS2 ¢&T to cover local capacity for social networking connections and
information fulfillment and response.

Provide resources to create a national marketing program.

Explore opportunities to support and encourage sesquicentennial celebrations.

Develop a program to engage residents of Wyoming on the importance of tourism in supporting the overall economy as well as an
understanding of the benefits of the tourism industry in the state.

[ 2ylydS e RIZB2L & SHiN/ T &€ 2 82Y A c2dbkly ¢ Qyady SNd SO KB

Conduct annual listening sessions with the industry throughout the state each spring.

Wyoming Department of Transportation

1.8
7.4
7.1
5.11
7.3

Expand air service and bus service development.

Incorporate bike lane opportunities when and wherever possiblet create a biking friendly state.
Improve rest stop access-and amenities emergency services.

| NS & XRRS (2@ By RS D23 LERENLY .

Maintain and enhance current roads, including roads in parks and forests.
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Individual Agencies/OrganizationsT Other agencies/organizations will need to have primary responsibility, but will be

supported by the Wyoming Travel Industry and three Master Plan partner agencieSicontinued)

0 Lead Agency

State Parks and Cultural Resources

8.3 Expand partnerships with various agencies and organizations to maintain and enhance historic preservation within the state.
6.5 S53IB2LIYRLRY 25 RRARY! { (NI KRN LIERENLY &

6.8 Create a cultural coalition and develop a statewide annual Culture and Heritage Tourism Summit.

5.7 Complete and expand multi-jurisdictional trails.

5.5 Make Wi-Fi services available in all developed parks and recreation areas.

5.4 Expand interpretive programs for Outdoor Recreation and Wildlife.(also with G&F)

5.10 Develop and improve services at Wyoming lakes.(also with G&F)

1.7 Develop scenic boat trips in underutilized waters.

8.2 Ensure that archeological and geological sites are secure before marketing. (Also in TBD)

6.2 Further develop downtown walking and biking tour opportunities.

Wyoming Business Council

A~

1.2 2 2NBAKKS? &Y 3. daySa/ 2dyOta[ 21yt MY aie (- NG SErily A (edpkly NI (SR odaySeSa K- (g |y de INES | yRor expand.
8.6 Develop and implement limits of an acceptable change planning process for destinations.
1.5 Create a partnership program for community beautification.

Wyoming Lodging and Restaurant Association

3.2 Expand existing educational and training programs in Wyoming high schools through WLRA.
3.3 Develop additional joint programs with Workforce Services specific to tourism.
3.4 Ongoing customer service/hospitality training programs.

REACT

3.7 Expand educational participation programs related to outdoor recreation, habitat and wildlife.
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Implementation 10 Year Work Calendar

The Master Plan will need to be flexible to achieve the recommendations and goals for the Wyoming Tourism Industry. It will
need to be reviewed and updated on a regular basis. Change as the environment of the industry changes, not only within
Wyoming, but also changes that will come regionally, nationally and globally. The ability to be successful will depend not only
on the actions of state, federal and local governmentst but also from the private sector of Wyoming. The industry will need to

stay engaged over the life of this plan and commit to seeing that the recommendations are considered and that proper
resources and investment are made both from the private and public sectors.
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2010 - 2020

Under Way

Initiald Pending Discussions

Implementation Plan

Lead
. o 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
o| Recommendations | s | Fmsn |, (0| Lead |seus
P org T Q1 Q2| Q3(Q4]Q1[Q2(Q3|Q4(Q1[Q2|Q3[Q4]|Q1|Q2(Q3]|Q4[|Q1]|Q2]|Q3[Q4|Q1(Q2(Q3(Q4]|Q1]|Q2(Q3|Q4|Q1[(Q2]|Q3|Q4|Q1|Q2|Q3|Q4(Q1]|Q2|Q3|Q4
Create a consistent and
systematic approach to identify
1 1/3/2011 | 1/3/2011 0% ILR 11
and fund new product
development opportunities.
2 | Task 1/3/2011 1/3/2011 0%
3 | Task 1/3/2011 1/3/2011 0%
4 | Task 1/3/2011 1/3/2011 0%
5 | Task 1/3/2011 1/3/2011 0%
Work with the
Wyon]ing Business
2dyO@[ 21 y't NENLY & 12
6 fto target existing 1/3/2011 | 1/3/2011 0% WBC :
tourism related
businesses that want to
upgrade and or expand.
7 | Task 1/3/2011 1/3/2011 0%
8 | Task 1/3/2011 1/3/2011 0%
9 | Task 1/3/2011 1/3/2011 0%
10| Task 1/3/2011 1/3/2011 0%
11 R loRIIC e 1/3/2011 | 1/3/2011 0% MC 13
fand festivals.
12| Task 1/3/2011 1/3/2011 0%
13| Task 1/3/2011 1/3/2011 0%
14| Task 1/3/2011 1/3/2011 0%
Complete/implement
15 T 1/3/2011 | 1/3/2011 0% | TBD
technology platform for
residents and visitors.
16| Task 1/3/2011 1/3/2011 0%
17| Task 1/3/2011 1/3/2011 0%

Product Development 1-3

MCd Marketing Council

TBDG& To Be Determine

ILRO Interim Legislative Review

G& Governors Office

Individual Lead Agency/Organization
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Under Way Initiald Pending Discussions

Lead
) 0 2011 2012 2013 2014 2015 2016 2017 2018 2019
o| Recommendations | st | Fmsh [o, %0 A%y Lead |stats
P Org T QL[ Q2]Q3|Q4]Q1] Q2| Q3| Q4[Q1[Q2(Q3]|Q4[Q1[Q2[Q3|Q4[Q1[Q2]Q3[(Q4]Q1[Q2[(Q3]|Q4|Q1|Q2[Q3|Q4[Q1[Q2]Q3|Q4]|Q1]Q2|Q3(Q4

ICreate a partnership 15
1 |program for community 1/3/2011 | 1/3/2011 0% WBC e

beautification.
2 | Task 1/3/2011 | 1/3/2011 0% '
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% ‘
6 Devt_alop excursion train 1/3/2011 1/3/2011 0% ILR

lservice.
7 | Task 1/3/2011 | 1/3/2011 0% ’
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% ‘
11[Pevelop scenic boat trips in 1/3/2011 | 1/3/2011 0% | SPCR

underutilized waters.
12| Task 1/3/2011 | 1/3/2011 0% ’
13| Task 1/3/2011 1/3/2011 0% *
14 Task 1/3/2011 1/3/2011 0% *
15 e e IV celandibus 1/3/2011 |  1/3/2011 0% | wypoT

lservice development.
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *
19( Task 1/3/2011 1/3/2011 0% *

MCd Marketing Council TBD& To Be Determine ILR® Interim Legislative Review Go Governors Office Individual Lead Agency/Organization

Product Development 2-3
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_ Initiald Pending Discussion _

. % A;Z?]c(j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ID| Recommendations Sl sl Complete Or Person | Ref
p org T (Q1]Q2[Q3[Q4[(Q1|Q2]|Q3|Q4]|Q1|Q2]|Q3]|Q4]|Q1|Q2]|Q3|Q4]|Q1[Q2|Q3]|Q4]|Q1[Q2[(Q3|Q4|Q1]|Q2(Q3|Q4|Q1]|Q2(Q3[Q4|Q1]Q2[(Q3[Q4[Q1]|Q2]Q3]|Q4
Develop a state park to
1 WUSNLBHI oW YKV =T 1/3/2011 1/3/2011 0% ILR
living working ranch.

2 | Task 1/3/2011 1/3/2011 0% '

3 | Task 1/3/2011 1/3/2011 0% *

4 | Task 1/3/2011 1/3/2011 0% *

5 | Task 1/3/2011 1/3/2011 0% ‘

6 1/3/2011 1/3/2011 0% .

7 | Task 1/3/2011 | 1/3/2011 0% ’

8 | Task 1/3/2011 1/3/2011 0% *

9 | Task 1/3/2011 1/3/2011 0% *

10| Task 1/3/2011 1/3/2011 0% ‘

11 1/3/2011 1/3/2011 0% .

12| Task 1/3/2011 | 1/3/2011 0% ’

13| Task 1/3/2011 1/3/2011 0% *

14 Task 1/3/2011 1/3/2011 0% *

15 1/3/2011 1/3/2011 0% +

16| Task 1/3/2011 1/3/2011 0% *

17| Task 1/3/2011 1/3/2011 0% *

18| Task 1/3/2011 1/3/2011 0% *

MCd Marketing Council TBD6 To Be Determine ILRO Interim Legislative Review Go& Governors Office Individual Lead Agency/Organization

Product Development 3-3
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Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

) % A;(;?\((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations ST AED Complete Or Person | Ref
p org i Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Q1|QZ|Q3|Q4 Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Ql|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4

58521} & SN/ f- &%
1 State of Wyoming Tourism 1/3/2011 1/3/2011 0% MC

Industry web site.
2 | Task 1/3/2011 1/3/2011 0% '
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% *

Expand research capacity
6 . 1/3/2011 1/3/2011 0% MC

fand services.
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% *

oa1 of &K | da | NKwZ/

Product Development
11 S PARPN 1/3/2011 1/3/2011 0%

20y O BN (S federal b | MC

fgencies.
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
14| Task 1/3/2011 1/3/2011 0% *

Expand incentive and
15cooperation to further 1/3/2011 1/3/2011 0% ILR

develop film industry.
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *
19| Task 1/3/2011 1/3/2011 0% *
20| Task 1/3/2011 1/3/2011 0% *

Partnerships 1-2

MC& Marketing Council

TBD& To Be Determine

ILRJ Interim Legislative Review

Go Governors Office

Individual Lead Agency/Organization
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Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

. % A;Z{;?:y Lead |Status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations ST A Complete Or Person | Ref
P org T Q1] Q2| Q3[(Q4]Q1|Q2|Q3[(Q4|Q1]Q2|Q3(Q4]Q1|Q2|Q3|Q4(Q1[Q2]|Q3|Q4[(Q1]|Q2]|Q3|Q4(Q1[(Q2[Q3|Q4|Q1[Q2(Q3]|Q4[Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

Develop more cooperative

programs with agricultural
1 |interests statewideT 1/3/2011 | 1/3/2011 0% MC

Product Development/

Marketing.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% ‘

Develop additional events

fand programs to involve

young people in outdoor 1/3/2011 | 1/3/2011 0% MC 269

recreation activities

including hunting and

fishing.
7 | Task 1/3/2011 1/3/2011 0% ’
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% ‘

IAnnually review strategic

nd long range plans of

partner agencies and
11 forganizations to determine 1/3/2011 1/3/2011 0% G

reas of coordination/

ooperation and reducing

ny duplications.
12| Task 1/3/2011 1/3/2011 0% ’
13| Task 1/3/2011 1/3/2011 0% *
14 Task 1/3/2011 1/3/2011 0% *
15( Task 1/3/2011 1/3/2011 0% +
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *

Partnerships 2-2

MCd8 Marketing Council

TBDO To Be Determine

ILRO Interim Legislative Review

Go& Governors Office

Individual Lead Agency/Organization
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Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

) % Aléz?:(j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations ST A Complete Or Person | Ref
P Org T Q1] Q2| Q3[Q4]|Q1|Q2|Q3[(Q4|Q1]Q2|Q3(Q4]|Q1|Q2|Q3|Q4(Q1[Q2]|Q3|Q4[(Q1]|Q2]|Q3|Q4(Q1[(Q2[Q3|Q4|Q1[Q2(Q3]|Q4[Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4
Develop a program to engage
residents of Wyoming on the
mportance of tourism in
1 E“ppm'"g BRG] 1/3/2011 | 1372011 | 0% | WOT
conomy as well as
understanding of the benefits
of the tourism industry in the
state.
2 | Task 1/3/2011 | 1/3/2011 0% '
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
Expand existing educational
5 [pnd training programs in 1/3/2011 | 1/3/2011 0% | WLRA 3.2
Wyoming high schools
through WLRA.
6 | Task 1/3/2011 1/3/2011 0% *
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
Develop additional joint
10 programs with Workforce 1/3/2011 | 1/3/2011 0% WLRA 3.3
Services specific to tourism.
11| Task 1/3/2011 1/3/2011 0% *
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
Ongoing customer service/ WOT
14 1/3/2011 1/3/2011 %
hospitality training programs. 20 B o WLRA
15| Task 1/3/2011 1/3/2011 0% *
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *

Communications 1-2

MCd& Marketing Council

TBDO To Be Determine

ILRJ Interim Legislative Review

G0 Governors Office

Individual Lead Agency/Organization
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Under Way Initiald Pending Discussions _

i % A;zicé Lead Status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ID| Recommendations S AL Complete Or / Person | Ref
p org T Q1] Q2(Q3[{Q4]10Q1|Q2|Q3[(Q4|Q1]Q2|Q3(Q4]Q1]|Q2|Q3(Q4(Q1[Q2]|Q3|Q4[Q1|Q2]|Q3[Q4(Q1[{Q2[Q3|Q4[(Q1[Q2(Q3]|Q4[Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

Visitor center staff FAM

(familiarization) tours to
1 [learn more about 1/3/2011 | 1/3/2011 0% MC

different parts of the

state.
2 | Task 1/3/2011 | 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% +
4 | Task 1/3/2011 1/3/2011 0% *

IConduct WOT listening
5 [sessions annually 1/3/2011 | 1/3/2011 0% WOT

throughout the state.
6 | Task 1/3/2011 1/3/2011 0% *
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% ‘

Expand educational

participation programs
10related to outdoor 1/3/2011 | 1/3/2011 0% | REACT 379

recreation, habitat and

wildlife.
11| Task 1/3/2011 | 1/3/2011 0% ’
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% ‘

evelop communications

strategies to respond to

natural occurrences and
14 Pther emerging landscape 1/3/2011 | 1/3/2011 0% TBD 389

issues that may have a

hegative impact on the

tourism industry in
|__Wyoming.
15

MCd& Marketing Council TBDJ To Be Determine ILRJ Interim Legislative Review Gd Governors Office Individual Lead Agency/Organization

Communications 2-3
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2010 - 2020

Under Way

Initiald Pending Discussions

Implementation Plan

. % A;Z?l?:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations ST AUELD Complete Or Person | Ref
p Org T Q1| Q2[Q3]Q4]10Q1|Q2(Q3[(Q4|Q1|Q2|Q3|Q4]|Q1]|Q2|Q3(Q4(Q1|Q2]|Q3|Q4[Q1|Q2]|Q3[Q4|Q1[Q2[Q3|Q4(Q1[Q2(Q3]|Q4[Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

Develop more education and

training programs related to
1 jpreservation and 1/3/2011 | 1/3/2011 0% G 399

stewardship including

leconomic viability.
2 | Task 1/3/2011 1/3/2011 0% '
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 1/3/2011 1/3/2011 0% +
6 | Task 1/3/2011 1/3/2011 0% *
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% ‘
10 1/3/2011 1/3/2011 0% .
11| Task 1/3/2011 1/3/2011 0% ’
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
14 1/3/2011 1/3/2011 0% +
15| Task 1/3/2011 1/3/2011 0% *
16| Task 1/3/2011 1/3/2011 0% *

Communications 3-3

MCd& Marketing Council

TBDO& To Be Determine

ILRO Interim Legislative Review

Go6 Governors Office

Individual Lead Agency/Organization
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2010 - 2020

Under Way

Initiald Pending Discussions

Implementation Plan

) % A;Zi((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 Recommendations S HuEk Complete Or Person| Ref
P Org T Q1] Q2[(Q3[(Q4[Q1[Q2|Q3]|Q4]|Q1[Q2]|Q3|Q4]|Q1|Q2]|Q3|Q4]|Q1|Q2]|Q3]|Q4]|Q1[(Q2|Q3|Q4|Q1[(Q2|Q3|Q4|Q1[(Q2[(Q3|Q4|Q1]|Q2[Q3[Q4]|Q1]|Q2]|Q3|Q4

Develop comprehensive
o 5 e e, E, 1/3/2011 | 1/3/2011 0% MC

ocal, all events, activities

fand attractions.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% #
4 | Task 1/3/2011 1/3/2011 0% #
5 | Task 1/3/2011 1/3/2011 0% #

2B (R RIH2L 8. SN
6 ( fl e 2 e2Y NV c2dBEY ¢ 1/3/2011 1/3/2011 0% MC

kconsumer web site.
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% ‘

Develop meaningful mobile

@pplications and services that
11 would provide real time 1/3/2011 1/3/2011 0% WOT

nformation to travelers and

recreationists.
12| Task 1/3/2011 1/3/2011 0% '
13| Task 1/3/2011 1/3/2011 0% *
14| Task 1/3/2011 1/3/2011 0% *
15| Task 1/3/2011 1/3/2011 0% *

IContinue and expand
16 ,enhanced GIS/GPS systems 1/3/2011 1/3/2011 0% G

for all of tourism.
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *
19| Task 1/3/2011 1/3/2011 0% *
20| Task 1/3/2011 1/3/2011 0% *

Marketing 1-3

MCd Marketing Council

TBD& To Be Determine

ILR® Interim Legislative Review

G0& Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan

Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

Lead
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. . % Agenc Lead |Status
12 Recommendatlons Sl FEln Comolete gOr ¢ Person| Ref
P Org T Q1)1 Q2|Q3(Q4]|Q1|Q2|Q3(Q4|Q1]|Q2]|Q3(Q4]Q1[(Q2|Q3|Q4(Q1[(Q2(Q3]Q4(Q1[Q2(Q3]|Q4(Q1[Q2[Q3|Q4|Q1|Q2(Q3[(Q4]|Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

NI (B 22l 1PdRE NS '

the whole state in
1 [consultation with local 1/3/2011 1/3/2011 0% WOT

tourism communities and

organizations.
2 | Task 1/3/2011 1/3/2011 0% #
3 | Task 1/3/2011 1/3/2011 0% #
4 | Task 1/3/2011 1/3/2011 0% #
5 | Task 1/3/2011 1/3/2011 0% #

Develop improved content
6 fcoordination between web 1/3/2011 | 1/3/2011 0% WOT

site and travel guide.
7 | Task 1/3/2011 1/3/2011 0% #
8 | Task 1/3/2011 1/3/2011 0% #
9 | Task 1/3/2011 1/3/2011 0% #
10| Task 1/3/2011 1/3/2011 0% #
11 Pro_vnde resourct_es to create a 1/3/2011 1/3/2011 0% WOT

national marketing program.
12| Task 1/3/2011 1/3/2011 0% #
13| Task 1/3/2011 1/3/2011 0% #
14| Task 1/3/2011 1/3/2011 0% #
15| Task 1/3/2011 1/3/2011 0% #
I G S E ST 1/3/2011 | 1/3/2011 0% WOT m

season marketing.
17| Task 1/3/2011 1/3/2011 0% #
18| Task 1/3/2011 1/3/2011 0% #
19| Task 1/3/2011 1/3/2011 0% #
20| Task 1/3/2011 1/3/2011 0% #

Marketing 2-3

MCd& Marketing Council

TBDO& To Be Determine

ILRO Interim Legislative Review

Go6 Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan

2010 - 2020

Under Way

Initiald Pending Discussions

Implementation Plan

) % A;(Zi((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
L2 Recommendations S AT Complete Or Person| Ref
P s T ]Q1|Q2|Q3(Q4(Q1|Q2[{Q3(Q4(Q1Q2[Q3|Q4|Q1[(Q2]|Q3|Q4|Q1|Q2(Q3(Q4[0Q1]Q2(Q3(Q4|Q1(Q2|Q3|Q4]|Q1[(Q2|Q3[(Q4(Q1|Q2(Q3(Q4|Q1|Q2[Q3|Q4

CBORESNIRY

(L0 6(E LERANLY (R REENJ
1 [ 1/3/2011 | 1/3/2011 0% WOT

networking connections and

nformation fulfillment and

response.
2 | Task 1/3/2011 | 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% #
4 | Task 1/3/2011 1/3/2011 0% #
5 | Task 1/3/2011 1/3/2011 0% ‘

Develop marketing programs

to increase the number of

hunting and fishing licenses
6 and develop new marketing 1/3/2011 1/3/2011 0% G&F

Erograms to increase hunting

nd fishing opportunities

throughout the state.
7 | Task 1/3/2011 | 1/3/2011 0% ’
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% *
el PR (L e T 1/3/2011 | 132011 | 0% | WOT

Imarketing.
12| Task 1/3/2011 | 1/3/2011 0% #
13| Task 1/3/2011 | 1/3/2011 0% #
14| Task 1/3/2011 1/3/2011 0% #
15| Task 1/3/2011 1/3/2011 0% #
16| Task 1/3/2011 1/3/2011 0% ’
17| Task 1/3/2011 1/3/2011 0% #

Marketing 3-3

MCd& Marketing Council

TBDO& To Be Determine

ILRO Interim Legislative Review

Go Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan

Under Way Initiald Pending Discussions _

) % AL(Z?E Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ID| Recommendations ST AT Complete gor g Person| Ref
P org T Q1] Q2|Q3[(Q4]1Q1|Q2|Q3[(Q4|Q1]Q2|Q3(Q4]Q1[{Q2|Q3|Q4(Q1[(Q2]|Q3]|Q4(Q1[(Q2(Q3]|Q4(Q1[Q2[Q3]|Q4|Q1[Q2(Q3]|Q4]|Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

Promote wildlife viewing areas
1 | and develop new 1/3/2011 1/3/2011 0% MC

opportunitiesd 10 fibest placeso

to spot Wyoming wildlife.
2 | Task 1/3/2011 | 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 | 1/3/2011 0% *

Increase aggregation of
5 [vildlife content and 1/3/2011 | 1/3/2011 0% | G&F

nformation sources for

web sitesT user based.
6 | Task 1/3/2011 1/3/2011 0% #
7 | Task 1/3/2011 1/3/2011 0% #
8 | Task 1/3/2011 1/3/2011 0% #
g [Pevelopment of extreme 1/3/2011 | 1/3/2011 0% G

sports venues and events.
10| Task 1/3/2011 1/3/2011 0% +
11| Task 1/3/2011 1/3/2011 0% +
12| Task 1/3/2011 1/3/2011 0% +
13| Task 1/3/2011 1/3/2011 0% +

Expand interpretive G&F
14programs for Outdoor 1/3/2011 1/3/2011 0% SPCR

Recreation and Wildlife.
15| Task 1/3/2011 1/3/2011 0% +
16| Task 1/3/2011 1/3/2011 0% +
17| Task 1/3/2011 1/3/2011 0% +
18| Task 1/3/2011 1/3/2011 0% +
19| Task 1/3/2011 1/3/2011 0% +

MCd Marketing Council TBDd To Be Determine ILR® Interim Legislative Review Go Governors Office Individual Lead Agency/Organization

Outdoor Recreation/Wildlife 1-3



Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan
Under Way Initiald Pending Discussions _
Lead
) % paerey| e [ S 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 Recommendatlons S A Complete or Person| Ref
G Q1] Q2|Q3(Q4]|Q1|Q2|Q3(Q4|Q1]|Q2]|Q3(Q4]Q1[(Q2|Q3|Q4(Q1(Q2(Q3]Q4(Q1[(Q2(Q3]|Q4(Q1|Q2[Q3|Q4|Q1[Q2(Q3[(Q4]|Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4
1 Make Wi-Fi services available in 1/3/2011 1/3/2011 0% SPCR
@ll developed parks and
recreation areas.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% #
4 | Task 1/3/2011 1/3/2011 0% #
Develop and promote
5 [More non-consumptive 1/3/2011 |  1/3/2011 0% MC
wildlife festival, events
fand programs.
6 | Task 1/3/2011 1/3/2011 0% +
7 | Task 1/3/2011 1/3/2011 0% +
8 | Task 1/3/2011 1/3/2011 0% +
Complete and expand
g [nulti-jurisdictional trails 1/3/2011 | 1/3/2011 0% | SPCR
like the Continental
Divide).
10| Task 1/3/2011 1/3/2011 0% +
11| Task 1/3/2011 1/3/2011 0% +
12| Task 1/3/2011 1/3/2011 0% +
13| Task 1/3/2011 1/3/2011 0% +
Develop three and/or
14 seven day nonresident 1/3/2011 | 1/3/2011 0% G&F
fishing licenses.
15| Task 1/3/2011 1/3/2011 0% +
16| Task 1/3/2011 1/3/2011 0% +
17| Task 1/3/2011 1/3/2011 0% +
18| Task 1/3/2011 1/3/2011 0% +

Outdoor Recreation/Wildlife 2-3

MCd Marketing Council

TBDS& To Be Determine

ILR® Interim Legislative Review

Go Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan

Under Way Initiald Pending Discussions _

) % A;z‘r;((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ID| Recommendations ST AR Complete or |Person| Ref
P ora " 11|02 03|Q4|Q1|Q2[Q3|Q4[0Qr]|Q2|[Q3|[Q4|[0r]02|Q3|Q4|[Q1]|Q2]|Q3]|Q4]|Q1[Q2|Q3|Q4|QL|[Q2[Q3|Q4|[Q1]|Q2|Q3|[Q4[0Q1]|02]|03]|q4|QL|0Q2|q3]| 4

1 Develop'alternatlvefundlng 1/3/2011 1/3/2011 0% ILR

mechanisms to operate and

maintain trails and parks.
2 | Task 1/3/2011 | 1/3/2011 0% ’
3 [ Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *

Develop and improve G&F
5 services at Wyoming 1/3/2011 1/3/2011 0%

lakes SPCR
6 | Task 1/3/2011 | 1/3/2011 0% #
7 | Task 1/3/2011 | 1/3/2011 0% #
8 | Task 1/3/2011 | 1/3/2011 0% #

Accelerate wildlife
9 2N IdyRSYI D& 1/3/2011 | 1/3/2011 0% | WYDOT| 5.11

program.
10| Task 1/3/2011 | 1/3/2011 0% +
11| Task 1/3/2011 | 1/3/2011 0% +
12| Task 1/3/2011 | 1/3/2011 0% +
13| Task 1/3/2011 | 1/3/2011 0% +
14| Task 1/3/2011 1/3/2011 0% +
15| Task 1/3/2011 1/3/2011 0% #
16| Task 1/3/2011 1/3/2011 0% #
17| Task 1/3/2011 1/3/2011 0% #
18| Task 1/3/2011 1/3/2011 0% #

Outdoor Recreation/Wildlife 3-3 MC& Marketing Council TBDJ To Be Determine ILRJ Interim Legislative Review Gd Governors Office Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan

Initiald Pending Discussions

) % A;Z?]?:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations ST A Complete or |Person| Ref
P Org T Q1] Q2|Q3[(Q4]1Q1|Q2|Q3[(Q4|Q1]Q2|Q3(Q4]Q1[{Q2|Q3|Q4(Q1[(Q2]|Q3]|Q4(Q1[(Q2(Q3]|Q4(Q1[Q2[Q3|Q4|Q1[Q2(Q3]|Q4]|Q1|Q2|Q3(Q4|Q1|Q2|Q3|Q4

1 | Develop and promote more Wyoming 1/3/2011 1/3/2011 0% MC

products and crafts.
2 | Task 1/3/2011 1/3/2011 0% +
3 | Task 1/3/2011 1/3/2011 0% +
4 | Task 1/3/2011 1/3/2011 0% +
5 | Task 1/3/2011 | 1/3/2011 0% +

Further develop downtown
6 walking and biking tour 1/3/2011 | 1/3/2011 0% SPCR

opportunities.
7 | Task 1/3/2011 1/3/2011 0% +
8 | Task 1/3/2011 1/3/2011 0% +
9 | Task 1/3/2011 1/3/2011 0% +
10| Task 1/3/2011 1/3/2011 0% +
11| Task 1/3/2011 1/3/2011 0% +

Continue to develop travel
12 venues and opportunities with 1/3/2011 | 1/3/2011 0% WOT

tribal governments.
13| Task 1/3/2011 1/3/2011 0% +
14| Task 1/3/2011 1/3/2011 0% +
15| Task 1/3/2011 1/3/2011 0% +
16| Task 1/3/2011 1/3/2011 0% +
17| Task 1/3/2011 1/3/2011 0% +
18| Task 1/3/2011 1/3/2011 0% +
19| Task 1/3/2011 1/3/2011 0% +

Culture/Heritage 1-3

MCd& Marketing Council

TBDO To Be Determine

ILRJ Interim Legislative Review

G0 Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan
Under Way Initiald Pending Discussions __
] % A;Zi((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
D Recommendations Sl By Complete or |Person| Ref
P Bz " [Q1(Q2(Q3]|Q4|Q1|Q2(Q3|Q4|Q1|Q2|Q3(Q4]Q1(Q2]Q3|Q4(Q1(Q2(Q3]|Q41Q1|Q2(Q3(Q4]Q1]|Q2|Q3(Q4(Q1(Q2(Q3|Q4(Q1|Q2|Q3[Q4]|Q1|Q2|Q3(Q4
1 Develop an mterpretlveprogra_m 1/3/2011 1/3/2011 50% TBD
around the energy and extraction
industries.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% *
Develop and promote additional
q i 9 1/3/2011 1/3/2011 %
6 2N KRN | BRENLY A /3/20 /320 0% SPCR
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% *
11| Task 1/3/2011 1/3/2011 0% ‘
Develop new interpretive
content programs and 6.6
12jincrease utilization of 1/3/2011 | 1/3/2011 0% ILR e
lexisting interpretive
programs.
13| Task 1/3/2011 1/3/2011 0% ’
14| Task 1/3/2011 1/3/2011 0% *
15| Task 1/3/2011 1/3/2011 0% *
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *

Culture/Heritage 2-3

MC& Marketing Council

TBDd& To Be Determine

ILRO Interim Legislative Review

Go Governors Office

Individual Lead Agency/Organization



Wyoming Tourism Industry Master Plan 2010 - 2020 Implementation Plan

Under Way Initiald Pending Discussions _

Lead

% Agency | Lead [Status
Complete or Person| Ref.
Orqg.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

ID Recommendations Start Finish
QL[ Q2|3 |Q4[Q1|Q2|Q3|Q4|Q1[Q2[Q3]|Q4|Q1]|Q2]|Q3[Q4]|Q1]|Q2]|Q3[Q4|Q1]Q2]|Q3|[Q4]|Q1|{Q2|Q3|Q4|[Q1|Q2[3]|Q4|[Q1|[Q2|[Q3|Q4]|Q1]|Q2]Q3|qQ4

5L I 2Ny KKSE Y NSy 3
programs to support culture,

1 | heritage and arts as well as more 1/3/2011 1/3/2011 0% MC
topical tour opportunities that focus
on specific elements of culture,
history and heritage.

2 | Task 1/3/2011 1/3/2011 0% '
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% ‘

Create a cultural coalition

6 E"d el e g 132011 | 1/3/2011 0% | SPCR
nnual Culture and Heritage
Tourism Summit.
7 | Task 1/3/2011 | 1/3/2011 0% '
8 | Task 1/3/2011 | 1/3/2011 0% *
9 | Task 1/3/2011 | 1/3/2011 0% *
10| Task 1/3/2011 | 1/3/2011 0% *
11| Task 1/3/2011 | 1/3/2011 0% ‘

Explore opportunities to
support and encourage
sesquicentennial
celebrations that will be
12 pccurring in communities in 1/3/2011 | 1/3/2011 0% WOT
2017 and 2018 as well as the
sesquicentennial for the
creation of the Wyoming

Territory 2018.
13| Task 1/3/2011 1/3/2011 0% ’
14| Task 1/3/2011 1/3/2011 0% *
15| Task 1/3/2011 1/3/2011 0% *

MCd Marketing Council TBDd To Be Determine ILRO Interim Legislative Review Go Governors Office Individual Lead Agency/Organization

Culture/Heritage 3-3




Wyoming Tourism Industry Master Plan

Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

) % A;(;i((j:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 Recommendations SN st Complete Or Person| Ref
p org T (Q1]Q2]Q3]|Q4(Q1[{Q2|Q3|Q4]|Q1[(Q2|Q3|Q4]|Q1L[(Q2|Q3|Q4|Q1[(Q2|Q3|Q4|Q1]|Q2[Q3[Q4[Q1]Q2[Q3[Q4[Q1]Q2[Q3[Q4[Q1]Q2]|Q3[Q4[Q1|Q2]Q3]|Q4

1 | Improve rest stop access and 1/3/2011 1/3/2011 0% WYDOT

amenities emergency services.
2 | Task 1/3/2011 1/3/2011 0% *
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *

Ensure that current visitor
5 kenters are maintained at the 1/3/2011 | 1/3/2011 0% WOT

federal, state and local level.
6 | Task 1/3/2011 1/3/2011 0% *
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *

Maintain and enhance current
10foads, including roads in 1/3/2011 | 1/3/2011 0% WYDOT

parks and forests.
11| Task 1/3/2011 1/3/2011 0% *
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
14| Task 1/3/2011 1/3/2011 0% *

Incorporate bike lane
15[PPPortunities when and 1/3/2011 | 1/3/2011 0% | WYDOT

wherever possibleT create a

biking friendly state.
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *
19| Task 1/3/2011 1/3/2011 0% *

MCd Marketing Council TBD& To Be Determine ILRG Interim Legislative Review Gd Governors Office Individual Lead Agency/Organization

Visitor Services 1-2



Wyoming Tourism Industry Master Plan

Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

) % A;Zi?:y Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 Recommendations SN AR Complete Or Person| Ref
p Org T (Q1]Q2]Q3(Q4[(Q1|Q2|Q3|Q4]|Q1[(Q2|Q3]|Q4]|Q1[(Q2|Q3|Q4]|Q1[(Q2|Q3|Q4|Q1]|Q2[Q3[Q4|Q1]|Q2[(Q3[Q4[Q1]Q2[Q3[Q4[Q1]Q2[Q3[Q4[Q1]|Q2]Q3]|Q4

Continue to review and modify 75
1 [ current signage programs within the | 1/3/2011 | 1/3/2011 0% WOT e

state to meet traveler and attraction

and travel needs.
2 | Task 1/3/2011 | 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% ‘

Investigate the value of a

centralized brochure
6 (distribution model for all 1/3/2011 | 1/3/2011 0% WOT

public and private visitor

centers in the state.
7 | Task 1/3/2011 1/3/2011 0% '
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% *
11| Task 1/3/2011 1/3/2011 0% *
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
14| Task 1/3/2011 1/3/2011 0% *
15| Task 1/3/2011 1/3/2011 0% *
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *
19| Task 1/3/2011 1/3/2011 0% ‘
20

Visitor Services 2-2

MC& Marketing Council

TBDd To Be Determine

ILRO Interim Legislative Review

G0& Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan

2010 - 2020

Under Way

Initiald Pending Discussions

Implementation Plan

Lead
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. . % Agenc Lead [Status
12 Recommendations SIEN Bl Comolete gOr ¢ Person| Ref
P Org T ]Q1|Q2|Q3(Q4(Q1|Q2[{Q3[Q4(0Q1|Q2[Q3|Q4|Q1(Q2|Q3|Q4|Q1[Q2]|Q3|Q4[Q1|Q2|Q3(Q4|0Q1]|Q2(Q3[Q4]|Q1(0Q2|Q3]|Q4]|Q1|Q2(Q3(Q4(0Q1|Q2(Q3(Q4

iGreen Tourism policies,
g | U i [ 1/3/2011 | 1/3/2011 0% TBD

should be encourage and

promoted.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *

Ensure that archeological and SPCR
5 |geological sites are secure before 1/3/2011 1/3/2011 0% TBD

marketing.
6 | Task 1/3/2011 1/3/2011 0% *
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% ‘

Expand partnerships with

lvarious agencies and
10forganizations to maintain and 1/3/2011 1/3/2011 0% SPCR

lenhance historic preservation

within the state.
11| Task 1/3/2011 1/3/2011 0% ’
12| Task 1/3/2011 1/3/2011 0% *
13| Task 1/3/2011 1/3/2011 0% *
14 Task 1/3/2011 1/3/2011 0% *
15 Develop a watchable wildlife 1/3/2011 1/3/2011 0% G&F

handbook.
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *
18| Task 1/3/2011 1/3/2011 0% *

Sustainability 1-2

MCd& Marketing Council

TBDO To Be Determine

ILRO Interim Legislative Review

Go& Governors Office

Individual Lead Agency/Organization




Wyoming Tourism Industry Master Plan

Under Way

2010 - 2020

Initiald Pending Discussions

Implementation Plan

. % A;(Zi(iy Lead |status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 Recommendations S AT Complete Or Person| Ref
P s " ]Q1|Q2|Q3(Q4(Q1|Q2[{Q3[Q4(Q1|Q2[Q3|Q4|Q1(Q2|Q3|Q4|Q1[Q2]|Q3|Q4[Q1|Q2]|Q3(Q4|Q1]|Q2(Q3[Q4]|Q1(Q2|Q3]|Q4]|Q1|Q2(Q3(Q4(Q1|Q2(Q3(Q4

Provide improved communications
1 | 3nd understanding of the 1/3/2011 | 1/3/2011 | 50% | TBD

requirements to ensure proper water

quality needs, particularly in rural

parts of the state.
2 | Task 1/3/2011 1/3/2011 0% ’
3 | Task 1/3/2011 1/3/2011 0% *
4 | Task 1/3/2011 1/3/2011 0% *
5 | Task 1/3/2011 1/3/2011 0% *

Develop and implement limits of an
6 [acceptable change planning process 1/3/2011 | 1/3/2011 0% WBC

for destinations.
7 | Task 1/3/2011 1/3/2011 0% *
8 | Task 1/3/2011 1/3/2011 0% *
9 | Task 1/3/2011 1/3/2011 0% *
10| Task 1/3/2011 1/3/2011 0% *
11| Task 1/3/2011 1/3/2011 0% *
12| Task 1/3/2011 1/3/2011 0% ‘

View sheds and other scenic attributes|
13 neeq tc_) be reylewet:l and prioritized to 1/3/2011 1/3/2011 0% TBD

maximize their quality for travelers as

well as residents.
14 Task 1/3/2011 1/3/2011 0% ’
15( Task 1/3/2011 1/3/2011 0% *
16| Task 1/3/2011 1/3/2011 0% *
17| Task 1/3/2011 1/3/2011 0% *

Sustainability 2-2

MCd& Marketing Council

TBDO& To Be Determine

ILRO Interim Legislative Review

Go Governors Office

Individual Lead Agency/Organization
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